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Club Weekend Lessons Learned Document
Event: Kingston Kayak Club Paddling and Camping Weekend
Location: Sleningford / River Ure area
Dates: 5th–7th June 2026
Document prepared by: Kingston Kayak Club Committee / Coaching Team
Date prepared: 22nd June 2026
Reviewed by: Claire Medina, Scott Rudkin & Andy Davies
Review date: [Insert date]

1. Purpose of This Document
The purpose of this document is to record the learning from the 2026 Kingston Kayak Club Paddling and Camping Weekend.
The Club Weekend was arranged as a family-friendly weekend, bringing together paddlers, parents, carers, juniors, coaches, volunteers and supporters. The weekend included paddling activity, camping, social time and opportunities for families to be involved in Club life.
The weekend was enjoyed by many members and involved a significant amount of planning, coaching and volunteer effort. However, feedback received after the event has highlighted several areas where the Club can improve future planning, communication, decision-making, trip options, participant confidence, end-of-trip welfare and post-event review.
This document is not intended to allocate blame. It is intended to identify what went well, what could have been better, and what changes should be made before future Club Weekends and similar trips.
The Club recognises that paddlesport involves inherent risk. The purpose of this review is not to remove all risk, but to ensure risks are understood, communicated, managed and reviewed appropriately.

2. Background
The 2026 Club Weekend was arranged as a more local weekend, partly in response to previous feedback that some Club weekends involved significant travelling.
The chosen location provided access to paddling opportunities in the local area, including the River Ure. The intention was to provide a weekend that was enjoyable, accessible and suitable for a range of paddlers and families.
Following the weekend, feedback was requested regarding the proposed 2027 Club Weekend, including a possible move to Bala, North Wales. A note was also included inviting comments on lessons learned from the 2026 weekend.
Feedback received raised concerns and questions about:
· whether genuinely different paddling options were available;
· whether flat water options were realistically available on the day;
· whether participants felt able to raise concerns;
· whether the level of challenge was accurately communicated;
· whether the overall length of the route and the number and nature of the rapids were suitable for all paddlers who took part;
· whether the route had been assessed or paddled in advance;
· whether stopping points, exit points or escape options had been identified;
· how changing river conditions were factored into decision-making;
· whether the seriousness of a capsize or near miss was fully recognised;
· whether future trips should make clearer who is leading;
· whether communication arrangements during trips could be improved;
· whether parents and non-member family participants were clear about whether paddling was suitable for them;
· whether changing arrangements at the end of trips could be improved.
The relevant paddling day was reviewed immediately with coaches involved. It was also discussed with the paddler involved on the day, considered further by the Committee on 16th June, and reviewed by senior coaches afterwards.

3. Overall Summary
The Club Weekend achieved many of its aims. It brought families together, gave paddlers the opportunity to take part in a river trip, and relied on the commitment of coaches and volunteers who gave up their time to support the Club.
However, the weekend also highlighted important learning.
The key issue is that the Club Weekend is both a family social weekend and a paddling event. Those two things need to be separated more clearly in future. Everyone may be welcome to attend the weekend, but not everyone will necessarily be suitable to paddle in the conditions available on the day.
The Club also needs to be clearer about what paddling options are genuinely available. If flat water and white water or moving water options are advertised, the Club must be confident that those options are practical, staffed and deliverable. If options are dependent on conditions, coach availability, equipment, transport or group ability, this must be made clear in advance.
The Club must also be confident in saying that conditions are not suitable for a particular paddler on a particular day. This may be disappointing for the individual, but it is sometimes necessary to protect safety.
A further key learning is that paddlers and parents need clearer information about route length, likely level of challenge, rapids or moving water, possible exit points and the factors used by coaches when deciding whether a trip is suitable.
End-of-trip arrangements should also be communicated more clearly, including whether changing facilities are available and what paddlers should bring if they need to change at the get-out point.

4. What Went Well
There were many positive aspects to the weekend.
These included:
· a strong turnout from Club members and families;
· a successful camping and social element;
· a good family atmosphere;
· significant planning and organisation before the weekend;
· volunteers supporting the movement and preparation of equipment;
· coaches giving up their time to support members;
· coaches adapting on the water where needed;
· coaches supporting less confident paddlers;
· coaches positioning themselves to manage risk;
· swift coach intervention where required;
· paddlers being supported to complete the trip safely;
· some paddlers growing in confidence by the end of the trip;
· immediate coach discussion and review after the day’s paddling;
· further review by senior coaches and the Committee;
· positive recognition from parents and paddlers for the quality of coaching and support.
Feedback specifically recognised the efforts of the coaches on the trip, including their support, listening, encouragement, professionalism and actions on the water.
It is important that the Club recognises and values the contribution of coaches and volunteers. Without them, weekends of this nature cannot take place.

5. Areas of Concern and Learning
5.1 Availability of Different Paddling Options
There was an expectation that the weekend would provide genuinely different paddling options, including flat water and white water or moving water options.
Feedback suggests that some participants did not feel those options were realistically available on the day.
This created a gap between expectation and reality.
Future Club Weekend information must be clearer about whether alternative options are guaranteed or whether they depend on:
· conditions;
· coach availability;
· equipment availability;
· transport;
· group size;
· group ability;
· the confidence of those attending;
· river levels and weather;
· safe access and egress.
If the Club cannot guarantee separate options, it should not imply that they will definitely be available.

5.2 Family Weekend Versus Paddling Suitability
The Club Weekend is intended to be a family-friendly weekend. Parents, carers, siblings and other family members may attend even if they are not regular paddlers or Club members.
This is an important part of the Club’s culture and should continue where possible. The social side of the weekend helps families feel part of the Club and supports junior paddlers.
However, the paddling activities themselves must still be managed as Club activities. This means the Club must be clear about who is paddling, whether they are a Club member, whether they have suitable experience, and whether the conditions are appropriate for them on the day.
The Club should avoid any assumption that attending the weekend automatically means someone will be able to paddle.
The key learning is:
Everyone may be welcome at the weekend, but not everyone will necessarily be suitable to paddle in the conditions available on the day.

5.3 Non-Members and Family Participants
Where non-members or family members wish to paddle during a Club Weekend, the Club should ensure that:
· they are identified before paddling;
· their paddling ability and confidence are understood;
· they have appropriate clothing and equipment;
· they are included in the safety briefing;
· they understand and follow coach instructions;
· they are covered by appropriate Club procedures, consent arrangements and insurance requirements;
· the coaching team agrees that the planned activity is suitable for them.
Where there is any doubt, the Club should take a cautious approach.
For future weekends, the Club should consider asking all people who may wish to paddle, including parents, carers and siblings, to complete a short paddling information form in advance.
This should include:
· name;
· age if under 18;
· membership status;
· emergency contact;
· relevant medical information;
· paddling experience;
· confidence level;
· swimming ability;
· previous white water or moving water experience;
· whether they need club equipment;
· whether they understand that paddling is subject to conditions and coach approval on the day.

5.4 Suitability Decisions
The coaching team must be supported to make clear decisions about who can and cannot paddle.
For future Club Weekends and trips, the trip leader and coaching team must be confident to say that a paddler should not go on the water if the conditions, venue, equipment, coach availability, or the paddler’s ability and confidence make it unsuitable.
This may include saying:
“Unfortunately, the conditions are not suitable for you to paddle today.”
or:
“We do not have a suitable paddling option available for your current level today.”
or:
“We are not confident that we can safely support you on this trip in today’s conditions.”
These decisions may be disappointing, but they are sometimes necessary. Safety must take priority over expectation, convenience or avoiding difficult conversations.
The Club should support coaches and trip leaders who make cautious safety decisions.

5.5 Informed Choice
Some participants felt they were unable to make a fully informed choice about whether to paddle because they did not believe the risks and nature of the trip had been communicated accurately enough.
Future briefings should make clear:
· the expected level of challenge;
· the nature of the water;
· whether the trip includes flat water, moving water or white water;
· the approximate route length;
· the likely time on the water;
· whether there are rapids, weirs, shallows, tree hazards, bridges or other features;
· what sections may be more difficult;
· whether conditions are known or uncertain;
· what options exist for paddlers who do not wish to continue;
· whether opting out is practical once on the water;
· what support will be available from coaches.
Where conditions are uncertain, this should be made clear rather than over-reassuring participants.

5.6 Route Assessment, Exit Points and Changing Conditions
Feedback received asked whether the route is assessed or paddled in advance, how current conditions are considered, and whether stopping or exit points are identified before the trip.
For future Club Weekends and similar trips, the Club should strengthen its approach to route planning and communication.
Where practical, the coaching team should consider:
· checking up-to-date water levels and weather forecasts before the trip;
· seeking recent local knowledge where available;
· visually inspecting key sections where practical;
· paddling or assessing sections in advance where this is realistic and proportionate;
· identifying known access, egress, escape and regrouping points;
· identifying sections where stopping or leaving the river may be difficult;
· considering whether the full route length is suitable for the least experienced paddlers in the group;
· reviewing whether the planned route remains suitable on the day.
The Club recognises that it will not always be possible for coaches to paddle the full route the day before or earlier on the day. Conditions can also change between any assessment and the actual paddle.
However, future planning should make clearer how route information, river levels, weather, local knowledge, coach judgement and group ability have been considered.
This information should then be reflected in the participant briefing so that paddlers and parents have a clearer understanding of the likely level of challenge before deciding whether to paddle.

5.7 Participant and Parent Concerns
Feedback suggests that at least one participant felt their concerns were not taken seriously during the meeting before paddling.
The Club accepts that participants and parents must feel able to speak openly about safety. Even where a concern is raised at a difficult time, or where the leader intends to return to it later, the person raising the concern should feel acknowledged.
Future briefings should include a clear opportunity for questions and concerns before final decisions are made.
If a concern needs to be parked temporarily so that others can speak, this should be explained clearly.
For example:
“Thank you for raising that. I do want to come back to it, but I would like to hear from the rest of the group first so we can understand everyone’s views before making a final decision.”
This helps avoid people feeling dismissed.

5.8 Capsizes, Incidents and Near Misses
Capsizes are a normal and expected part of paddlesport, particularly where moving water or white water is involved. A capsize on its own would not automatically be treated as a near miss.
However, a capsize may become an incident or near miss depending on the circumstances.
Factors that may make a capsize reportable include:
· risk of collision with rocks, trees, bridges, boats or other paddlers;
· risk of entrapment or pinning;
· the paddler becoming separated from their boat, paddle or group;
· the paddler being unable to self-rescue;
· the paddler becoming distressed or panicked;
· the need for coach intervention to prevent escalation;
· risk of injury;
· the incident involving a junior or inexperienced paddler;
· the event indicating that the route, conditions or group suitability should be reviewed.
The Club should record and review capsizes where they provide useful learning, even if no injury occurs and even where coaches manage the situation well.
This approach recognises that capsizing is part of paddlesport, while still ensuring that significant events are not dismissed or overlooked.

5.9 Near Miss Recognition
A near miss occurred involving a junior paddler. Coaches were positioned to manage the risk and acted quickly to prevent the situation escalating.
This is positive and demonstrates the value of trained coaches being appropriately positioned.
However, a well-managed near miss is still a near miss. It should be recorded, reviewed and used to improve future planning.
The Club should make sure near misses are not unintentionally minimised in debriefs or wider communications.
The fact that coaches prevented a more serious outcome should be recognised, but it does not remove the need to learn from the event.

5.10 Debrief and Feedback
Some feedback suggested that the post-paddling debrief did not fully reflect the seriousness of the concerns experienced by some paddlers.
Future debriefs should balance positive feedback with honest reflection. A trip can be enjoyable for some participants and frightening for others.
A successful day is not only one where everyone gets to the end. It is also one where participants feel safe, listened to and appropriately challenged.
Future debriefs should include:
· what went well;
· what was difficult;
· any incidents or near misses;
· participant welfare concerns;
· coach observations;
· equipment issues;
· learning points;
· actions for next time.
Where appropriate, feedback should also be invited from participants and parents.

5.11 Venue Choice
The decision to choose a more local venue was influenced by previous feedback about travelling distances. However, the chosen area limited the Club’s ability to offer a wide range of paddling options in changing conditions.
The Club has therefore identified that future Club Weekends should prioritise venues that offer greater flexibility.
This is one of the reasons Bala, North Wales, is being considered for the next Club Weekend. Bala provides more varied options, including lake paddling, sheltered paddling and more challenging moving or white water options nearby.
Future venues should ideally provide:
· flat water options;
· moving water options;
· more challenging options for experienced paddlers;
· options that remain usable in different weather or water conditions;
· suitable access and egress;
· non-paddling activities for families;
· realistic alternatives if the main paddling plan changes.

5.12 Coach Availability
The Club has a limited number of qualified coaches and leaders. This affects the number of groups, the range of paddling options, and the ability to offer separate flat water and white water trips at the same time.
The Club regularly encourages members to consider coaching and leadership pathways. However, fewer members currently appear willing to take on coaching responsibilities.
This remains a significant challenge for future trip planning.
The Club should continue to encourage and support members to develop as coaches and leaders. However, the Club should also be honest that limited coach availability may limit what activities can safely be offered.

5.13 Changing Facilities and End-of-Trip Welfare
Verbal feedback was received suggesting that the Club could provide a van or similar vehicle at the end of a river trip for paddlers to get changed in.
The Club recognises that changing at the end of a trip can be difficult, particularly where paddlers are wet, cold, tired, or where there are limited facilities at the get-out point.
However, providing a dedicated Club vehicle for changing is not considered feasible. The cost of purchasing, insuring, maintaining, storing and transporting such a vehicle would be prohibitive. It would also not be appropriate to rely on volunteers’ personal vehicles as changing facilities.
For future trips, the Club should make clear in advance what facilities are likely to be available at the start and finish points. Where there are no changing facilities, paddlers and parents should be advised to come prepared.
Suitable practical options may include:
· changing robes;
· large towels;
· dry robes or similar outer layers;
· spare warm clothing;
· waterproof bags for wet kit;
· footwear suitable for wet or muddy banks;
· planning to travel home in warm outer layers if changing is not practical.
Changing robes or similar items are likely to be the most practical solution for many paddlers. However, these would need to be provided by individual paddlers or families. The Club would not be able to provide changing robes for all participants.
Future trip information should include a clear note about changing arrangements, particularly where facilities are limited or unavailable at the get-out point.

6. Key Lessons Learned
Lesson 1: Alternative Options Must Be Realistic
If the Club says there will be flat water and white water or moving water options, those options must be genuinely available, staffed and practical.
If they are dependent on conditions or coach availability, this must be stated clearly.

Lesson 2: Attendance Does Not Guarantee Paddling
The Club Weekend can remain open and family-friendly, but paddling must be subject to suitability.
Everyone may be welcome at the weekend, but not everyone will necessarily be suitable to paddle in the conditions available on the day.

Lesson 3: Coaches Must Be Supported to Say No
The coaching team must feel confident to say that the conditions are not suitable for a particular paddler.
This should be seen as good safety leadership, not as excluding someone unfairly.

Lesson 4: Briefings Should Avoid Over-Reassurance
Briefings should be honest about uncertainty.
Rather than saying a section will be “plain sailing”, it may be better to say:
“Based on the information we have, we expect this section to be manageable for the group, but conditions can change and we will continue to assess as we go.”
This gives confidence without removing personal choice or minimising risk.

Lesson 5: Route Planning Should Include Escape and Regrouping Points
Future trip planning should consider where paddlers could stop, regroup or leave the water if required.
Where there are long sections with limited exit points, this should be taken into account when deciding whether the route is suitable for the group.

Lesson 6: Route Conditions Should Be Checked as Close to the Paddle as Practical
Where practical, coaches should use recent information, water levels, weather forecasts, local knowledge, visual inspection or route assessment to inform decisions.
The Club recognises that paddling the whole route in advance may not always be possible, but the approach to assessing conditions should be more clearly considered and communicated.

Lesson 7: Concerns Must Be Acknowledged Clearly
When a participant or parent raises a safety concern, the leader should acknowledge it directly.
For example:
“Thank you for raising that. We will come back to it before we make the final decision.”
If the concern needs to be parked temporarily to allow others to speak, that should be made clear.

Lesson 8: Near Misses Should Be Recorded
Near misses should be formally recorded even where no injury occurs.
This protects the Club, supports the coaches, reassures parents and helps improve future safety.

Lesson 9: Not Every Capsize Is a Near Miss, and Rarely Become a Near Miss
Capsizing is part of paddlesport, but a capsize may become a reportable incident or near miss depending on the circumstances.
The Club should use judgement and record capsizes where there is useful learning, significant distress, junior involvement, risk of injury, coach intervention or concerns about suitability.

Lesson 10: Coach Positioning Matters
The incident demonstrated the importance of trained coaches being placed in appropriate positions.
This should be recognised as good practice and built into future planning, particularly on moving water, white water or mixed-ability trips.

Lesson 11: Debriefs Should Include Difficult Experiences
A trip can be enjoyable for some participants and frightening for others.
Future debriefs should allow space for both experiences.
It is important not to unintentionally gloss over concerns by describing the day only as successful or enjoyable.

Lesson 12: Future Venues Should Offer Flexibility
For Club Weekends involving families, juniors and mixed abilities, venue flexibility is essential.
A suitable venue should offer multiple paddling options and non-paddling alternatives.

Lesson 13: Communication Channels Should Be Reviewed
The Club should consider whether communication between groups, leaders and shore-based support can be improved during trips.
This may include:
· mobile phone arrangements;
· WhatsApp groups;
· agreed check-in points;
· emergency contact plans;
· clearer group leader responsibilities.
The chosen method should be practical for the environment and should not create false confidence where signal may be unreliable.

Lesson 14: Changing Facilities Should Be Communicated in Advance
The Club cannot realistically provide a dedicated changing vehicle at the end of river trips, and volunteers’ personal vehicles should not be used as changing facilities.
Future trip information should make clear whether changing facilities are available and advise paddlers to bring suitable changing robes, towels, dry clothing and wet-kit storage where needed.

7. Proposed Future Trip Communication
Future Club Weekend information should include clear wording such as:
“Kingston Kayak Club weekends are family-friendly weekends and non-paddling family members are very welcome to attend. However, paddling activities are subject to conditions, coach availability, equipment, group size and the ability and confidence of those wishing to paddle. The final decision on whether someone can paddle rests with the trip leader and coaching team. There may be occasions where we have to say that conditions are not suitable for a particular paddler on that day.”
Where alternative paddling options are discussed, the wording should be clear:
“Paddling options will depend on weather, water levels, coach availability, equipment, group numbers and the ability and confidence of those attending. We will always aim to provide suitable options where possible, but alternative paddles cannot be guaranteed unless confirmed in advance.”
Where a river trip or moving water trip is planned, information should also include, where known:
· approximate distance;
· expected time on the water;
· likely level of challenge;
· whether rapids or moving water are expected;
· whether stopping or exit points are limited;
· minimum confidence or experience required;
· whether the route is suitable for newer paddlers;
· whether the route may change due to conditions;
· whether the trip leader may decide that some paddlers should not paddle;
· whether changing facilities are available at the start or finish.
Future trip emails should also aim to include:
· the overall trip leader;
· the expected type of paddling;
· minimum ability or confidence requirements;
· whether juniors need parent or carer attendance;
· whether non-members can paddle;
· whether paddlers can opt out on the day;
· what happens if conditions change;
· what non-paddling options may be available;
· what paddlers should bring for changing and warm clothing.

8. Proposed Future Briefing Structure
Before paddling, the trip leader should cover:
1. who is leading the trip;
2. who the coaches are;
3. the planned route;
4. approximate distance and expected time on the water;
5. expected conditions;
6. known hazards;
7. likely rapids, moving water or difficult sections;
8. known stopping, regrouping or exit points;
9. sections where exit may be difficult;
10. level of challenge;
11. who the trip is suitable for;
12. whether anyone may be advised not to paddle;
13. options for anyone unsure;
14. what to do in the event of capsize or separation;
15. communication arrangements;
16. changing arrangements at the end of the trip;
17. opportunity for questions and concerns.
Where concerns are raised, they should be acknowledged before the group commits to the paddle.
The briefing should also make clear that coaches may adapt or stop the activity if conditions or group needs change.

9. Proposed Future Debrief Structure
After paddling, the coach or trip leader debrief should cover:
1. what went well;
2. what was challenging;
3. any incidents or near misses;
4. any capsizes that require learning or recording;
5. participant welfare concerns;
6. coach observations;
7. equipment issues;
8. changing or welfare issues at the end of the trip;
9. learning points;
10. actions for next time.
Where a near miss has occurred, it should be acknowledged as such and recorded.

10. Proposed Registration and Paddling Information
For future Club Weekends, the Club should consider asking all potential paddlers to complete a paddling information form in advance.
This should apply to:
· Club members;
· junior paddlers;
· parents and carers who may wish to paddle;
· siblings;
· non-member family participants;
· any other guest who may wish to paddle.
The form should collect:
· full name;
· age if under 18;
· membership status;
· emergency contact;
· relevant medical information;
· paddling experience;
· confidence level;
· swimming ability;
· previous moving water or white water experience;
· whether they require club equipment;
· whether they have suitable clothing;
· whether they have suitable changing arrangements, such as a towel, changing robe or dry clothing;
· whether they understand paddling is subject to conditions and coach approval;
· whether they consent to the trip leader making a final suitability decision.
This information will help the Club plan suitable groups and avoid assumptions about ability or confidence.

11. Proposed Alternative Activities
Where possible, future Club Weekends should identify non-paddling or low-risk alternatives in advance.
These may include:
· walks;
· cycling;
· local attractions;
· campsite activities;
· social activities;
· short supervised sessions in very sheltered water, where suitable;
· opportunities to support from the bank.
This helps maintain the family-friendly nature of the weekend even where not everyone can paddle.
However, the Club should be clear that alternative activities may not always be formally led by the Club unless suitable volunteers are available.

12. Proposed Changing and End-of-Trip Wording
The following wording could be included in future trip emails:
“Please note that there may be limited or no changing facilities at the get-out point. Paddlers should come prepared with suitable warm clothing, towels, waterproof bags and, where possible, a changing robe or dry robe. The Club is not able to provide changing facilities or changing robes, and volunteers’ personal vehicles should not be used as changing spaces.”
For family weekends, this could be expanded to:
“Parents and paddlers should assume that changing facilities may be basic or unavailable unless specifically stated. Please plan accordingly, particularly for younger paddlers or anyone who may become cold after getting off the water.”

13. Actions Agreed / Proposed
	Action
	Responsible person/group
	Timescale
	Status

	Create or update Club Incident, Accident and Near Miss Reporting Policy
	Committee
	Before next major trip
	Proposed

	Record significant near misses formally
	Trip leaders / coaches
	Ongoing
	Proposed

	Name the overall trip leader in future trip information where possible
	Trip organiser
	For future trips
	Proposed

	Make clear whether alternative paddling options are guaranteed or condition-dependent
	Trip organiser / coaching team
	For future trips
	Proposed

	Make clear that attendance at a Club Weekend does not guarantee suitability to paddle
	Trip organiser / Committee
	For future trips
	Proposed

	Introduce paddling information forms for non-members and family members who may wish to paddle
	Committee / trip organiser
	Before next Club Weekend
	Proposed

	Support coaches in making decisions that a paddler should not paddle if conditions are unsuitable
	Committee / coaching team
	Ongoing
	Proposed

	Review future Club Weekend venues with flexibility as a key requirement
	Committee / coaching team
	Before confirming 2027 venue
	In progress

	Consider Bala as a future venue due to its range of paddling options
	Committee / coaching team
	For 2027 planning
	In progress

	Review communication arrangements for split-group trips
	Coaching team
	Before next major trip
	Proposed

	Include a structured post-trip debrief for coaches
	Trip leader / senior coaches
	Ongoing
	Proposed

	Include participant and parent feedback in future reviews
	Committee / trip organiser
	Ongoing
	Proposed

	Continue encouraging members to pursue coaching and leadership qualifications
	Committee / coaching team
	Ongoing
	Ongoing

	Identify non-paddling or low-risk family activities where possible
	Trip organiser
	For future weekends
	Proposed

	Include route length, expected time on water and likely level of challenge in future trip information
	Trip organiser / coaching team
	For future trips
	Proposed

	Identify known stopping, regrouping, access and egress points as part of future route planning
	Trip leader / coaching team
	For future trips
	Proposed

	Consider whether route assessment, visual inspection, local knowledge or paddling in advance is practical and proportionate
	Trip leader / coaching team
	For future trips
	Proposed

	Include changing river conditions as a specific consideration in future briefings
	Trip leader / coaching team
	For future trips
	Proposed

	Clarify when a capsize should be recorded as an incident or near miss
	Committee / coaching team
	As part of incident policy
	Proposed

	Include changing facilities and end-of-trip welfare information in future trip emails
	Trip organiser
	For future trips
	Proposed

	Make clear that the Club cannot provide changing vehicles or changing robes for all paddlers
	Committee / trip organiser
	For future trips
	Proposed



14. Suggested Future Wording for Members
The following wording could be used in future newsletters, emails or trip information:
“Kingston Kayak Club weekends are family-friendly events, and we welcome parents, carers, siblings and supporters. However, paddling activities are subject to conditions, coach availability, equipment and individual suitability. The trip leader and coaching team will make the final decision on who can paddle on the day. This means there may be occasions where we have to say that conditions are not suitable for a particular paddler. This is never personal; it is part of keeping everyone safe.”
For moving water or white water trips, this could be expanded to:
“Where moving water or white water is involved, the Club will consider the route, conditions, water levels, weather, group ability, coach availability and available exit points before deciding whether the activity is suitable. Conditions can change, and the trip leader may adapt, shorten, cancel or restrict participation in the activity if needed.”
For changing arrangements, this could be added:
“Changing facilities may be limited or unavailable at the start or finish of some trips. Paddlers should bring suitable towels, warm clothing, waterproof bags and, where possible, a changing robe or dry robe. The Club is not able to provide changing vehicles or changing robes for all paddlers.”

15. Conclusion
The 2026 Club Weekend provided many positive experiences and was supported by committed coaches and volunteers.
However, the feedback received has identified important learning around communication, participant confidence, trip options, near miss reporting, venue flexibility, route assessment, changing river conditions, non-member participation, suitability to paddle and end-of-trip welfare.
The Club has already reviewed the day with coaches involved, discussed it with the paddler on the day, considered it at Committee level, and undertaken further senior coach review.
The key outcomes are:
· future Club Weekends should be planned around venues that provide more reliable and flexible paddling options;
· trip information should be clearer about what is and is not guaranteed;
· route length, expected challenge and possible exit points should be considered and communicated more clearly;
· family attendance should be separated from suitability to paddle;
· coaches should be supported in saying no where conditions are not suitable;
· capsizes should be treated as normal paddlesport activity unless the circumstances make them reportable as an incident or near miss;
· near misses should be recorded and reviewed;
· the Club cannot provide changing vehicles or changing robes for all paddlers;
· future briefings and debriefs should be more structured.
The purpose of this learning is to make future trips safer, more inclusive and more enjoyable for everyone while continuing to support the volunteers and coaches who make these events possible.
The Club should continue to promote family participation and adventurous paddling opportunities, but with clear communication, realistic options and confident safety decisions.
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